South Hills RCM Report





September 13th 2015

Tri State Regional Committee met August 8th at 10AM at the TSRSO in Homestead, PA.

Myself and Lauren our alternate were in attendance. 

There were 10 Areas in attendance

Old Business: Motion 1

TSRSCNA will fund the following trusted servants to attend a Regional approved conference agenda report workshop hosted outside of the region including all member areas to obtain information to present to the region; RD, RDA, Chair, Vice Chair, RSC subcommittee chair, RCM's (unable to be funded by area with documentation from their area), Trusted servants listed by situational importance determined by the RSC. 

Intent: To Clarify Policy 

PASSED
These are the positions open at the region:

Vice Chair - 4yrs. clean time

Treasurer - 5yrs. clean time

Secretary - 2yrs. clean time

Vice Secretary - 1yr clean time

Public Relations Chair - 3yrs. clean time

Literature Chair - 3yrs. clean time

Additional Needs Chair - 3yrs. clean time

Web Vice Chair - Not in policy yet but if interested please contact me
BOD at Large - 6 open positions needing filled

There are many open positions right now as you can see. The chair is the only one right now that is in position and is doing everything for the Region. We need anyone that is interested in serving our region to bring a home group nomination to area for approval and then attend the next region committee meeting. If you are interested in understanding more what these positions duties are they can be forwarded to you electronically by me or you can go to www.na.org. The policy on there is from 2006 but they are almost done with the policy so that should be all up to date real soon.

Jesse S. was voted in for Start to Live 34 Chair

Adam S. was voted in for Regional Delegate Alternate (RDA)

And our own Justin L. was voted in for Regional Spiritual Retreat Chair

The Tri State Regional Spiritual Retreat gave their final report. The retreat did very well this year. I have the entire report if anyone is interested in seeing it.
There has not been much activity on the Regional Delegate front this time. The news is out the Conference Agenda Report (CAR) will be out November 25th. Yes I am super excited for this news. This is the motions that will be coming from World Service to be voted on next year in the month of April or June depending on the dates of Mid Atlantic Regional Learning Covenference of Narcotics Anonymous (MARLCNA).

There is also a Northeast Zonal Forum and Conference in Jamaica, New York October 23-25. That is where the 12 Regions that make up the Northeast Zone come together for a weekend of unity, service and fun. I have the flyer if anyone is interested in going.

Regional Outreach is need of support very badly. If anyone is interested in helping please contact me or Lauren. I also have a Policy for this committee that needs approved through all GSR's for the next area meeting. 
I have received a paper pertaining to our area so that when the new meeting lists come back out none of the meetings are in wrong categories or have the wrong address. I don't want to kill more trees just to ask for you to tell me that it is correct on this sheet I have. Please come see me before you leave so I can make sure that all the addresses are correct.

Region had the incorrect mailing address for our area, I fixed it.  

Last and final thing. 4 Motions that need to be voted on at the next area, so please get your group conscience vote on these: The 1st motion does need a vote. 

I put them all on the last page so it would be easier to read.
In Loving Service,

RCM

Ben R.

benjaminr112112@gmail.com

412-527-7068

RCM Alternate

Lauren K.

412-558-9174

LaurenTKurp@hotmail.com

Motion 1:  To recind motion 3 (coding in meeting list for vaping), motion made in April.

Intent:  That the motion was approved at region without sufficient information. With our database linked to World Service this is not possible with creating our own database. "Lack of Trusted Servants".

This doesn't need a vote. Just being thorough. 

Motion 2: To change meeting list format by area.

Intent:  To eliminate any more confusion about the meeting list.

Initiated by P&A, 2nd by SWANA

Motion 3: To change the wording in treasurer postion from "gainful employment" to " have a legitimate source of income".

Intent: To allow members who are disability or retired to serve.

Initiated by P&A, 2nd by GEANA

Motion 4: To add a Vice Treasurer position.

Requirements:

1. 4 years clean time

2. Previous service experience at the regional or are level.

3. Previous experience as a treasurer or knowledge of accounting.

4. Legitimate source of income.

5. Capable and willing to maintain accounts in accordance with TSRSO inc. practices.

Duties:

This is a learning position.

Attend Regional and P&A meetings.

Assist the treasurer with duties and will assume the treasurer duties when needed.

Intent: To insure continuity of service and promote mentorship.

Initiated by P&A, 2nd by GEANA

Motion 5: To add a position of Vice P&A chair.

Requirements:

1. 2 years clean time

2. Past service experience at area level

3. Attend Regional and P&A meetings.

Duties:

This is a learning position.

Assist the P&A chair where ever is needed.

Assume the position in absence of chair.

Intent: To insure continuity of service and promote mentorship.

Initiated by P&A, 2nd by GEANA

Don't forget to get a yes or no on Outreach Policy approval draft.

